
 

 

COURSE TITLE Introduction to Human Resource Management 

Course Learning Outcomes: 

On successful completion of the module students will be able to:  

1. To develop an understanding about the functions of HRM. 

2. To distinguish between Recruitment and Selection. 

3. To relate the various stages in Training cycle. 

4. To develop an understanding about basics of compensation management and Performance appraisal. 

5. To discuss about managing employee relations. 

Gist of this course 

in maximum 3 to 4 

lines 

This course provides an overview of functions of human resource management about 

how organizations acquire, develop and manage their employees. The course focuses 

on providing general understanding of all the HR roles related to the employee life cycle 

management. 

Unit CONTENTS OF THE COURSE 
No. of 

Lectures 

1.  Introduction to Human Resource Management  

1.1 Concept of HRM and Evolution of HRM 

1.2 Functions and Role of HR Manager,  

1.3 The concept of job analysis, Job description, Job specification, 

Job enrichment, Job rotation, Job enlargement, 

1.4  Challenges before HRM 

10 

2.  HR Procurement 

2.1 Human Resource planning, Concept and importance of HRP 

2.2  HR planning process  

2.3 Concept of Recruitment, Factors affecting recruitment  

2.4 Concept and importance of selection, Stages in selection 

process 

2.5 Concept and importance of Induction 

2.6  Cases related to HR procurement 

12 

3.  Training and Development 

3.1 Meaning and importance of Training 

3.2 Stages involved in training process (Training need 

Identification, Design of training, Implementation of training, 

Evaluation of training) 

3.3 On the job and off the job training method 

3.4  The concept of Management Development program  

12 
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4.  Compensation management and Performance appraisal 

4.1 The Concept and objectives of Compensation management 

4.2 Employee remuneration factors, Fringe benefits  

4.3 Concept and objectives of Performance Appraisal 

4.4  Performance Appraisal Process 

4.5 Performance appraisal methods. 

12 

5.  Managing employee relations  

5.1 Flexible work arrangements (flexi time, telecommuting, job 

sharing) 

5.2  Career Planning, Succession planning 

5.3  Handling employee grievances, Need and objectives of 

Discipline 

5.4 The concept of Separation management, related cases 

8 

 Total Number of Lectures 54 
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